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Minutes from the first partner meeting
TTPLUS
"A Framework for the Continuing Professional Development of Trainers"

14 & 15 December 2006, Bremen, Germany
In attendance

Graham Attwell

GA

Pontydysgu, Wales
Eileen Luebcke

EL

Pontydysgu, Wales 

Philipp Grollmann

PG

ITB, Germany

Pekka Kämäräinen

PK

ITB, Germany

Marcus Martens

MM

ITB, Germany

Ineke Lam


IL

IVLOS, Netherlands
Nikitas Patiniotis

NP

Panteion, Greece

Magda Balica


MB

IES, Romania
Eduardo Figueira

EF

Academus, Portugal

Bernd Baumgartl

BB

Navreme, Austria

Thursday 14 December 2006 

PG and PK welcomed the partners. 
Introduction to the project

GA welcomed the partners , too. 
He started to link the TTPlus project with the former projects EuroProf and EuroFrame. He talked about how this project was developed.

He developed 5 hypotheses which are considered to be the core hypothese for the TTPlus project. (for the following section see his attached ppt-presentation).

1. Lifelong learning is leading to wider context and processes of learning including informal and e-learning

2. Diffusion of training processes, increasing numbers of people responsible for some form of training

3. Professional trainers discover new roles and responsibilities at the work place (e-learning, environments for informal learning, continuing professional development).

4. Traditional structures and systems have failed. 

5. A need for continuing professional development (CPD) that is linked to the actual practice of training.

Professionalisation requires opportunity for CPD and recognition of competencies (in all forms: social, organisational, payment or accreditation)

He identified several project aims:

1. context in which training takes place, and who is responsible for learning and training

2. role of individuals at workplace and in community of practice

3. present policies and provisions for the training of trainers

4. develop and articulate a framework for CPD of trainers

5. examine possible links between framework CPD and EQF

6. propose policies and measures for CPD
GA sees four major problems for the present training of trainers
· access to training

· lack of innovation (too rigid, lack behind the actual training practice)
· fragmentary (good for only some people, no framework, no progression routes)

· lacks link to practice of training (training of trainers is not based on the practice)
NP emphasized that not the training of trainers is the problem, but the use of the training is the core problem in this field. 

EF supported GAs’ last remark by stating that training in Portugal is not directly linked to a company, in contrast to the practice that is linked to the work context.  

GA presented theories and ideas that are relevant to the topic:

1. communities of practice

2. legitimate peripheral integration

3. practice based learning

4. discourse / narratives, stories

5. personal learning environments and continuing competence development

He then took a closer look at the Framework for CPD and the focus of previous projects:
· develop practice

· develop expertise

· develop research

· core commitment (to personal, exploration improvement, skills/knowledge/understanding, processes of change, interplay thery/practice)

The development of practice, expertise, and research is interlinked. For all these aspects are papers from previous research like EuroProf and EuroFrame available. 

GA finally presented the workpackages and the workplan. 

Partners perspectives:

The partners reported shortly their perspective of the topic and the individual situation in their country. (see attached presentations for more details).
PG identified several dilemmas for the German situation

· an increasing scholarisation of work based learning over the last years in huge enterprises

· introductions of new professionalisation routes for trainer (IHK Berufspädagoge) on master level 

· typical training arrangements in companies, e-learning plays a minor role

· classical co-operation between schools and training concentrate on disciplinary problems

EF described the situation in Portugal as follows:

· Trainer is not facilitator but practitioner.

· Trainer is not designer/developer but aiming at improving professional performance

· Training in big companies is self-organised, internal, transnational

· Training in SMEs is based on needs analysis and executed by training firm

· Training in SMEs is bought on training market in standard products

· Companies see training as cost not investment or as income source

Perspectives:

· Training practices as facilitation of learning from others

· Active participation of trainees

· Broader perspective: HRD

· More needs analysis needed

EF mentioned with regard to the ideas of GA that informal agreements, between-company networks, and social communities not happening a lot in Portugal.

NP stated that the situation in Portugal is similar to the one in Greece. And the research that has been conducted show no difference between the sectors. He sketched the socioeconomic context (process of individualisation and globalisation) in which the training takes place. A discussion came up on which training the project should focus due to the fact that NP and EF emphasized that in their countries in-company-trainer doesn’t take place. 

MB reported that there is no unique Romanian training situation, the training situation depends on the sector. E. g. when looking at the bank sector, the training situation of the Netherlands will be found. 
Discussion

PK linked conclusion of PG to European level:
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Questions are:

1. What effect has CPD framework on career?
a. It can support the career

b. But it can draw trainers out of training to other levels

2. What effect has CPD framework on curriculum?

a. It can strengthening the curriculum

b. It can narrow the training down because trainers start to think only with regard to the curriculum

3. What effect has CPD framework on connectivity?

a. Training has to be understood as a function not as a profession

b. How is the connectivity between training and practice maintained through CPD framework?

c. Or is the connectivity between training and practice reduced / lost through CDP framework?

NP suggested to use the career/curriculum/connectivity as a guideline for research. He emphasized the importance of career in the context of Ulrich Becks risk society: career is often not linked to organisation, but to the individual person (change jobs, profession, situation). 
GA stated that he is especially interested in the connectivity. E-learning must be understand as informal tool for learning e. g. how much intervene trainers in the personal use of computer? E-learning is seldomly formalised, instead one has to move to informal learning through communities, move to responsibilities in the sense of knowledge development. PKs idea of connectivity is a link to internal and external Communities of Practice. In the UK there exists training only for certain people: assessors are getting trained.
EF mentioned that SMEs are looking at training as a cost factor not as an investment, they usually try to find some funding from the state. The public training policies in Portugal is to promote Portugal training in companies. 
Methodology use cases:

GA presented the use case method. The reference text to the uses cases has been uploaded to the website under the section methodology.
Use cases are

· Narrative

· Telling story from different perspectives

· Tries to capture real and intended practice

· Common patterns analysed

· Finding out about intentions of people

· Using templetates to create a “database” format to indetify common patterns, key episodes, features

· Scenarios based on use cases

· Scenarios will identify key episode where use cases can be more detailed

· Most important stakeholder for TTPlus is learner

· But other perspectives / stakeholder are important too

· Use cases will reveal conflicts and contradictions

· Written in natural language which is easy to understand for specialists (researchers, practitioners, teachers, trainers, policy-makers, etc.)
· Content of scenarios

· Meta data around scenario (properties)

· Short statement on context

· Simple work-flow (diagramme)

· Story from external observer

· How to move from present practice to future intended practice

· List of stakeholders and their different and overlapping expectations

· Scenario: analysis of the context in which the training take place and role of trainers

· Use cases: analysis of training function

· Use cases as a case study, but the case is a user (=learner as user of the trainer)

· Derives from software development

· other references are Ritzer, participatory observation

BB asked for the visualisation tool of use cases / scenarios. GA emphasized that by using use cases one can find his own way of representation, afterwards it can be standardized. 

Link to related project: Eurotrainer
EL presented another project that research trainers in enterprises (see uploaded presentation).

It was agreed that there was an overlap in WP3. 

Questions about field analysis

The following answers were find after an extensive discussion.

Who is target group: 

· trainers, tutors, and others in enterprises who integrate training and education functions into their jobs, with varying degrees (from incidental to full-time)

· Sector: doesn’t matter, all good for generalisation (we are looking for patterns of practice, not for practice in special sectors)

· Size of enterprise: 1 big, 1 SME

· Number of enterprises: 3 enterprises for 3 case studies to prepare by each partner, in each enterprises 2 use cases have to be conducted. This has to be done by a series of interviews in each enterprises. 
· Ethics: confidentiality on use cases and scenarios, anonimised reports

· Check back with interviewees on content of summary

Still to find: problems and research questions

Thursday 14 December 2006 

Research Questions

The day started with an open discussion. 

IL stated that GAs hypotheses cannot be used as research questions. 

It was agreed to split into work groups to work on the research questions. 

It was discussed within the whole group what the research unit is: the trainer or the learner. 

The trainer was identified as the main research unit, the learner as an important stakeholder. 
IL emphasized that the research questions have to be descriptive because a descriptive method is used.

The work group proposed several research questions that were extensively discussed. 

Underlying assumptions:

· Work environment is changing 

· Role of trainers is changing

1. Are trainers (in)able / (not) enabled to undertake their practices as trainers/facilitators of learning in a changing work environment, and in what ways? - PK 

2. What types of problems do trainers face and how do they deal with these problems? – GA/MB
3. From what sources and settings are trainers (in)able to learn in order to develop in a changing work environment? - EF
4. What type of learning strategies do trainers they use for their personal development? MB
5. What is the motivation for trainers to develop professionally (CPD)? - IL 

6. What are the influences for and requirements to change from the learners? IL 
7. What are the influences for and requirements to change from the training providers and funding sources? - NP
8. What are the external conditions and circumstances for trainers to (not) undertake CPD? - PG 

9. What is the gap between actual and indended/desired practices? – GA/BB
10. How does the changing work environment influence the practice of trainers? – MB

11. sum of (in)formal learning experiences throughout their career – IL

Answers that might be found to these questions with regard to CPD are

a) initial training or not

b) training functions

c) practice as skilled workers

d) modern pedagogical / methodological skills

e) facilities and potentials for changing role of learning needs

f) recognition of trainer

g) teamwork, communities

Factors that influence the findings:

· Experience / career models

· Curriculum / motivation

· Organisation settings

For the use case methodology, the research questions have to be transformed to other stakeholders. 
Following stakeholders have been identified:

· Learner

· Manager

· Colleague

· Training providers

· HRD departments

· Social partners

The following grid was proposed

	Question 
	Trainer
	Stakeholder 1: learner
	Stakeholder 2: manager
	Stakeholder X

	Are trainers (in)able / (not) enabled to undertake their practices as trainers/facilitators of learning in a changing work environment, and in what ways? 

	
	
	
	

	What types of problems do trainers face and how do they deal with these problems? 

	
	
	
	

	….
	
	
	
	


The research questions have to be transformed in several questions. During the transformation process one has to look whether the question is suitable for every stakeholder or not. It was agreed that some of the questions need to be adapted for different stakeholders. 
Dates

EL will send the minutes before Christmas. 

GA will send a draft of the methodology until 4th of January 2007. This draft will circulate and a 10 days long discussion phase will follow. 
14th of January an agreed tool for work will be there. 

Each partner will present a list of case studies by mid. January. 

The form/template for descriping the use cases will be finished in February. 

Mid May: deadline for case studies / use cases. 

Next meeting

There are two dates proposed: 24. / 25. May  or 17. / 18. May. All the partners will have look and email there preferred date to GA and EL. 

Before the meeting takes place IL and NP as leader of workpackage 1 + 2 will have an initial look and analysis of the results before the meeting. 

Summary papers of WP1 + WP2 can be merged.  

Input from Eurotrainer project and a proposal for WP3 will be given in the next meeting. Also a proposal plan for WP4. 
Valorisation and dissemination 

ESREA: 20.-23. September 2007 in Sevilla, EF and GA will develop a proposal
ECER: - 19.-21. September 2007 in Gent, PG, PK, and EL will develop a proposal for a symposium

Workshop in Evora, end of April 2007, EF will made a presentation there.

EF suggested to participate at a workshop in Firenze in May 2008.

GA will email to Peter Baur about the participation at Eurotrainer stakeholder meeting in April.

GA asked the partners if they agree to use the creative commons license as a basis to regulate the use of the products developed during the project. Everybody agreed to it. GA will send a creative common license around that is going to be signed by every partner. 

Evaluation

BB presented his ideas about the evaluation of TTPlus (see uploaded presentation). He asked for expectations from the side of the partners. He sees himself as a full partner with a particular ankle. 

Website and Communication

EL presented the design of the website. The url for the website is:

http://ttplus.bazaar.org
There will be a public and a private space.

The public space will contain

· The Project

· Methodological Approach

· The Partnership

· Contact details

· CV

· Research

· Tools

· results

· Meetings

· Agenda, minutes, presentations

· Bibliography, Dissemination

· Links to other projects

The private space

· Project management

· Contract

· Financial tables

· EU guidelines

All partners will get a membership to the stall to enter the private space of the website. 

GA suggested to add a blog as an additional tool for the project communication. 

IL suggested to add space for pictures to the website.
All partners will send their presentation of the meeting, a short description of their institution, a short CV,  and their best (or most awful) picture to EL. 

IL asked whether it is possible to have a monthly videoconference with all partners. GA will check the technical requirements. 

The logo was discussed and changes 

Administration

The partners agreed to an internal 4month reporting phase. EL will send the spreadsheet and the report-sheet around in time. 
The partners were asked to keep electronic timesheets. EL will send a spreadsheet around. 

There is a new spreadsheet that the partners have to fill in. For each trip one has to make a detailed description of the costs. As usual the regulation of the organisation applies for the trip.  

Bremen, 18.12.2006 Eileen Lübcke
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