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TT - Plus 

Meeting, Gent, 20 September 2007

Agenda

1. Website

2. Interim Report

3. International Steering Committee

4. Methodology

5. Collaboration/communication between partners

6. Others issues

1. Website

· TT + website has been set up (www.TTplus.org ).

· It is necessary to send a short description of each partner, Eileen will provide a template for this. Each partner should also submit a small photo of himself / herself. 
· Their will a private space to access by all partners. As soon as the partners have been registered by the website administration, Eileen will distribute the passwords.
· Cases studies will be placed in the private place since some of them should be anonymous

· The link to the recorded flashmeetings will be also published at the private site of the website. 
· A blog will be set up to communicate and discuss matters between partners (and may be others).

2. Interim Report
· Informations for the interim report have to be send to Eileen until the 15. of October 2006..

· Eileen will distribute the necessary documents (financial template, interim report) in the beginning of next week. 

· The partners are asked to think about changes to their budget.

· Changes in the workprogramme should be included and explained in the report

3. International Steering Committee
It is included in the workprogramme. It may be used as reviewers of methodology and results. Flashmeeting will be a possible way to meet the committee.
4. Methodology

· For WP1 the existing template for the description of case studies should be used. If a partner has other needs and ideas he/she should integrate it into the case studies. 

· For WP 2 Instance of change, innovation or “good practice” are moments that could be identified in each case study. Each partner should identify and describe 6 instances of (change, innovation, good practices).

· The instances of change will be used to identify underlying generics and common issues. These will be the basis for the development of scenarios of practice (future outlooks on trends, contradictions within the training practice). 

· For WP3 it was agreed that in the light of the selected cases it would not make much sense to describe existing training policies on national level if they are not related to the case descriptions (e. g. from Greece, where national training policy focus on national funded training but not on training within companies). Thus ITB in co-operation with the co-ordinator will develop a short draft (1-2 pages) which outlines the existing national policies and the reason why the chosen cases in each country are paradigmatic for the national system. 

· Pekka will also distribute his work on the mapping instrument together with a timetable for the feeback.  

· The results of the WP1-3 will be used to do interviews with social partners and as a basis to promote workshops in each country (focus groups) to gather feedback on the findings. 

· For WP4 diversity (including gender issue) should be analysed with stakeholders, 2 interviews will be needed at least. 

5. Collaboration/communication between partners

It is necessary to be more efficient. Communication between partners plays a crucial role for that efficiency and effectiveness of our work.  

It is necessary to have e-mail addresses of all partners, mobiles, and when organizing meetings an attempt for all partners to be in the same hotel should be made.

In addition, things should be done together in order to get an added European value and to be more valuable.

Besides the monthly flashmeeting, if a partner feels the need to discuss anything, Eileen is happy to book an additional flashmeeting. 
6. Others issues

· Booklet for trainers/practitioners

A booklet for trainers/practitioners should be developed, including case studies and instances of change. (Part of WP2 and WP3).

Bremen, 25. September 2007  Eileen Lübcke
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