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TT - Plus 

Minutes from the third partner meeting

22 & 23 November 2007, Vienna, Austria

In attendance

Graham Attwell

GA

Pontydysgu, Wales

Eileen Luebcke

EL

Pontydysgu, Wales 

Philipp Grollmann

PG

ITB, Germany

Lianne van Elk

          LvE

IVLOS, Netherlands

Nikitas Patiniotis

NP

Panteion, Greece

Liliana Rainha


LR

Academus, Portugal

Magda Balica


MB

ISE, Romania

Bernd Baumgartl

BB

Navreme, Austria

Eva Pomberger

EP

Navreme, Austria
Camilla Torna


CT

Icastic, Italy (23.11.)
Vyte Ezerskiene

VE

EACEA, EU (22.11.)
Excused: Pekka Kämäräinen, ITB
Tasks / Outcome
Case studies

1. Each partner will comment on the case studies until the 10th of December. The comments will be send to IVLOS. A careful look has to be taken at the organisation of the case studies into different categories.  

Scenarios of Practice
1. BB will distribute a grid with the driving forces of change around until 28. November 2007

2. Each partner will describe his 6 instances of change according to the driving forces. The numbers to indicate the instances of change are as follows:

	Germany
	1-6

	Greece
	7-13

	Netherlands
	14-19

	Portugal
	20-25

	Romania
	26-31

	UK
	32-37


The deadline is the 10th of December. The grid has to be sent to Eileen and Bernd. 

Focus Groups 

a) PG and PK will develop a series of concrete questions to ask for each section.
b) BB will contribute with a typology of policies / policy levels

c) BB will distribute a guideline on how to select participants for a focus group

d) The revised guideline will be distributed until the 20th of December to the partners wit a given deadline for responds.

Framework 
a) GA will send around the complete version of the framework. 

b) Each partner will read the draft developed by GA intensively and make suggestions. With special care one has to look at the wording

c) The framework will be discussed in the flashmeeting at the 13th of December. EL will send around the link to it 4 days in advance

Publication / Dissemination

a) Each partner will contact their national TTNet to explore the possibilities to disseminate the findings through the national network

b) BB will send around in December a work plan for the publication of the results in the navreme series. EL will support him with a structure of the publication.
c) The workplan will be distributed at the 20th of December

Steering Committee

GA will inform Sören Nielsen, Alan Brown and Robert Jan Simons about the project progress and a possible timeframe for a first flashmeeting. 

PG will do the same with Eva Kuda. 

Thursday 22 November 2007 

BB and GA welcomed the participants.

Introduction to the agenda

EL introduced the agenda. Main aim of the Thursday was to discuss the case study summary, the outcome of the instances of change and to develop the scenarios of practice. 

Summary of Case studies

LvE presented a brief overview of the outcome of the case studies. She asked the partners to go carefully through the summary and see if their case studies are described in a correct way. The partners agreed that the summary is an excellent piece of work.

BB summarized that through the case studies a European training landscape is described that not only focus on national context, but emphasize similarities between different cases and training practice that cut across national systems. 

NP emphasized that the economy and economical conditions dictate the training and that it is often a methodological problem, that this relationship is not seen. 

Instances of Change

Each partner presented his 6 instances of change. (see attached presentations)

MB mentioned that she is very happy with the methodology and the project, because the methodology does not focus on deficits that exist but she is able to show that even in the Romanian context there are positive elements within the practice of training. 

GA mentioned that in many of the instances of change the importance of knowing the organisational culture is showed. If outsourcing of training takes more and more place, there will be a problem because trainers do not know the organisational culture / context any longer. 

PG raised the issue that the labelling of theory-practice transfer within the summary of the case studies as well as in some instances of change might be problematic. He sees that the knowledge that is important in practice is not the theoretical knowledge that has to be applied. Instead it is the knowledge from the practice therefore trainers have to be professionals in first place, than trainers / teachers. 

NP emphasized that the theory-practice approach is a very academic one. 

MB summarized her findings from the instances of change that it is learning within the situation. One of Romanian trainers would not even call himself a trainer, but just someone who is doing his work. Training is happening anyway even when there are no standardized courses. Training can be seen as a translation job from practice. 
GA sees the main outcome of the instances of change that most training is not course-based but is taken place within the work-place. This has also political implication: Policy is spending money on courses but the main aim would be to identify people who are good at their work and to support them in their training function. 

Introduction to a framework for professional development
GA presented his speech from the Eurotrainer meeting at the University of Leiden (24th of October). 

NP emphasized again that there are few professional trainers in Europe, training is only one part of the normal day-to-day work. 

GA supported this assumption through the explanation that even in the UK case studies, 2 of the three independent self-employed trainers are not solely trainers but also researchers, IT consultants etc. 

The partners agreed that the framework for continues professional development will focus on people within companies who do training as part of their work, but are no full-time trainers. 
Scenarios of practice

EL and PG presented the methodological paper on theory of practice. 

PG presented a draft for categorization of the instances of change. The partners agreed to reschedule the discussion to the next day. 

Focus group

PG presented a guideline for focus groups. 

The aim of the focus group is

· disseminate the findings of the project

· ask stakeholders for their feedback

· contextualize findings in the light of additional information provided by the participating stakeholders
All partners agreed that the focus group is a good way for dissemination and contextualisation of the findings.

A discussion aroused whether all partners have to follow the structure. It was decided that every partner is able to adapt the guideline to his specific needs / and focus group. 

PG and PK will develop the focus group guideline further by developing a set of concrete questions for each section to ask. 

Each partner will comment on the guideline to PG and PK. The partners will also discuss the topics and questions. 
BB will distribute a focus group guide how to select participants for a focus group. 

BB will provide PG and PK with a typology of policies, which describes different layers.

Friday 23 November 2007 

Visualisation

CT presented her ideas about visualisation of the instances of change. 
Again the theory / practice divide used in the visualisation is seen as not appropriate for the learning modes. NP stated that very often theory derives from practice; it is not only about applying theory into practice.
LvE liked the idea that the individual learning process visualized by the shape of a man should have more the look of a Botero sculpture because it is more about life wide learning than life long learning. 

NP stated that he does not really like the idea of the man. 

PG discovered similarities of his idea of grouping the instances of change into clouds with some of the visualisation possibilities in CTs work. 
All partners agreed that the visualisation is critical to the outcome / success of the project. An organic shape seems to be the most appropriate idea.
GA referred to pattern language. Pattern language is about to look at real actions and to develop patterns from it without applying a predeveloped scheme. PG and NP emphasized the importance of an inductive approach to identify the scenarios of practice or in other words: the underlying generics of the instances of change.
NP emphasized the importance to analysis the driving forces that influence the case studies and the instances of change.

The partner started to identify the driving forces with the help of CT who grouped the forces. 

	1. External paradigms

	2. Quality requirements

	3. Firm’s policies

	4. Vision of management

	5. Company re-organisations

	6. Work organisation

	7. Learning Needs for/from managers

	8. Authenticity

	9. Trainers’ Capacities

	10. 

	11. Trainers’s aspirations

	12. Learning needs of learners

	13. EU/International regulations

	14. Learners’ aspirations

	15. Technology 

	16. Time limits

	17. Costs

	18. Legislation

	19. National education context

	20. Competition

	21. Learners’ capabilities


Each partner will describe in how far these driving forces can be found in the instances of change. A weighting takes place through number 0 to 3.

0 = no influence

1 = low influence

2 = moderate influence

3 = strong influence

3 describes a most influential driving force. (Note: there can be more than one driving force with number 3). An explanatory note for this decisision is needed for every instances of change. BB will submit the grid 

The visualisation will be used to develop the scenarios of practice. The instances of change will be visualised by CTs work and this will lead to patterns created out of this visualisation.

Scenarios are overlapping patterns which emerge (or not) when one puts together the identified driving forces behind all 37 instances of change

Draft for a Framework for Continous Professional Development
GA presented his draft for a framework for Continous Professional Development. NP suggested to change the word “trainer” into people who are important for learning at the workplace. BB suggested to include in No. 11 the mobility aspect. 
GA asked all the partners to carefully read the draft with a special focus on the wording. 

A flashmeeting will take place at the 13th of December to discuss the issue. 

Equal Opportunity 

MB talked about her findings on equal opportunity. It was agreed that the topic will get an extra session on the partner meeting in march to see how the findings can be integrated into the framework.

Publication strategy / Dissemination
GA informed about a possible strategy on the publication aspect:

a) to seek a decent publisher. PG has already done some thinking about the structure. The idea is to develop the structure and offer it to a publisher in January. 
BB offered the navreme book series as a publication alternative. It is not well-recognised in academic community, but the advantage would be to have a quick publication of the results. 

LvE asked if the project is ready to publish the documents and claimed that there will still be much work to do. 

GA emphasized that having all the findings and results in one printed version might be an advantage. Additionally with the saved money from publication the visualisation can be financed.
BB will send around a work plan for a publication within the navreme book series. EL will support him with a structure for the book.
Other publication ideas are related to two articles
a) the methodological paper in “journal for industrial training”

b) the summary of case studies in the online-journal “e-learning Europe”

Additionally each partner will look for opportunities to publish an article in national language. 

GA suggested that all partners should contact TTNet in their country to disseminate the results.  

Steering Committee

A first steering committee meeting is planned for end of January beginning of February by flashmeeting. As a short summary the steering committee members should be get the summary of the case studies as well as the paper on methodology in advance. GA will talk to Sören Nielsen, Allen Brown and Robert Jan Simons. PG will inform Eva Kuda. 
Bremen, 29.11.2007, written by Eileen Lübcke
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