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TT - Plus 

Minutes from the forth partner meeting

6th – 7th March 2008, Athens, Greece
In attendance

Graham Attwell

GA

Pontydysgu, Wales

Eileen Luebcke

EL

Pontydysgu, Wales 

Pekka Kämäräinen

PK

ITB, Germany

Äli Leijen

          ÄL

IVLOS, Netherlands

Nikitas Patiniotis

NP

Panteion, Greece

Eduardo Figueira

EF

Academus, Portugal

Magda Balica


MB

ISE, Romania

Andrea





ISE, Romania
Eva Pomberger

EP

Navreme, Austria
Camilla Torna


CT

Icastic, Italy (23.11.)
Vyte Ezerskiene

VE

EACEA, EU (22.11.)
Tasks / Outcome
	Who
	What
	When

	GA
	production of short version of December doc
	14th of March

	GA
	Revised version December document 
	31st of March

	GA
	revised version of accreditation document 

· Language revision

· Commitments for teams
	31st of March

	GA
	Setting up a WIKI
	Hopefully after Easter

	All partners
	Examples for commitment, template provided by EL
	30th of April

	All partners
	To fill in policy matrix
	31st of March

	PK
	Report on policy issues
	30th of April 

	PK
	Report on EQF
	31st of May

	All partners
	Conducting focus groups, send summary of focus group to EF and PK
	31st of May

	All partners
	Check summary of case study for errors in description of national cases
	31st of March

	EF
	Developing an Action plan
	31st of July

	PK
	Summary of German data on equal opportunity for MB
	15th of April

	MB
	Report on Equal opportunity 
	31st of May

	EF
	Will send around the dissemination scheme
	31st of March

	All partners
	Fill in dissemination scheme and send it back to EF and EL
	15th of April

	EL, NP, MB
	Visualisation
	As soon as possible


AGENDA

Top 1: Discussion of principle document

Top 2: Discussion of accreditation document

Top 3: Work groups: Examples for commitments

Top 4: Mainstreaming Equal Opportunity

Top 5: policy issues

Top 6: Focus Groups

Top 7: Dissemination

Top 8: Next meeting
Thursday 6 March 2008 

NP and EL welcomed the participants.

Introduction to the agenda

EL introduced the agenda. Main aim of the Thursday was to discuss the two framework documents and to seek examples from the case studies to illustrate the commitments / principles of the framework. 

TOP 1: Discussion of principle document
NP asked for correction in the principle document:
· On page 4 UK and Greek sample are described as samples from one sector. This is wrong

· The wording “snowball effect” should be eliminated. A better wording is “networking”

· Numbering needs rework

EL mentioned that following changes are still needed:

· The word framework instead of architecture must be consequently used

· The differentiation between individual level and organisational level will be cancelled

NP raised the question of the target group for the principle document. He found the December version more useful as a document in approaching managers, policy makers etc. 

GA suggested producing both: the principle document and a simple document that is a focused paper without references and numbers. 

NP sees the flexibilisation as a driving force, a background explanation for different phenomena observed in the studies (e. g. the widening of training functions). 

ÄL mentioned that she liked the development of the principle document and feels that the aspect of collaboration is now better integrated in the document. GA will include the team level in the series of commitments explained in the accreditation framework
As a reaction to the first comments made by NP all partners will carefully look again through the summary of the case studies and look for incongruencies and errors in the description of their national cases. Deadline: 31st of March 2008. The comments will be sent to ÄL. 
TOP2: accreditation framework
GA explains the origin of the accreditation framework. The aim was not to develop an individual qualification framework. TTplus framework needs to be inclusive for all types of trainers; the question is how to improve practice of training and the professional development. 

The principle document and the accreditation document are connected as follows: the first paper develops principles; the second document develops standards to these principles. These standards are here named commitments; they are not designed as benchmarking standards but can be used as some implicit benchmarking standard. 
The examples are needed to work with those commitments because the commitments are not intended to be prescriptive rather the examples will illustrate how those commitment could look like in practice. The examples will be derived from the case studies. 
How to set up this framework? There will be organisation needed who mediate the process of implementing these commitments. There is a hidden agenda behind the documents: to create an award based on the evaluation of the commitments. 
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The Framework




GA admitted that there is no way to finish all this aspects in a 2 year Leonardo project. 
This is the state of the art as follows:

1 awarding body = hidden agenda, not possible in this project

2 principles = done

3 Commitments = needs a short version in form of a consultation document based on the principles

4 process details, mechanism and documentations = more work on it plus future in work in other projects

5 exemplars of evidence = more work on it

6 tools = no time for it, new project

A series of guidelines is needed to stimulate the self-reflecting process. The principles and commitments should be used to stimulate the self-reflecting process on the levels of individual trainers, on organisation, on stakeholders on political and intermediary level. But the framework is not opposed to formal qualifications.
ÄL stated that for her trainers or teams of trainers will decide by themselves how far they are in their professional development and what and how they wish to develop further. This means that the framework (lists of commitments) needs a section on teams, a series of commitments for a team of trainers. GA will integrate this. 

The project has to develop guidelines how to stimulate the self-reflecting process. Additionally the project should also start thinking about how to pilot it. 

A discussion was raised by NP if this is practicable because the main target group are trainers within companies. EF mentioned that companies buy in training. GA emphasized that it can be used either way: to address external trainers as well as in-house trainers. EF brought the issue of freelancer trainers in the discussion. GA responded that it is in the company’s own interest in having a professional development concept for freelancer. There is a need to involve multiple stakeholders because organisational relations are complex to ensure a professional development. 
NP stated that the document has to keep in mind the economic interest of trainers, the framework has to produce recognition of trainer qualification, a kind of certificate. GA answered that this is indeed a difficult issue. Do we want to award a certification? And if so, how long will this accreditation be valid? It cannot be valid forever, a temporal certification is required. This is a problem not solved yet in the concept of the framework. 

TOP 3: Examples for commitments

The examples are needed to give trainers, organisations, stakeholders ideas about how to implement the principles and to reflect on their own practice. 
The partners split in three working groups to find examples from their case studies for the commitments on the principle document

· Individual trainers (EL, MB)

· Organisational level (ÄL, NP)

· Intermediary organisations and policy makers (GA, PK, EF)

Each group presented their findings. It was agreed that the examples will be written down in a separate box, because a lot of the commitments are overlapping or examples in themselves. The examples will indicate from which case studies they derive. 
The results were encouraging and the following steps in the further process were proposed:
1. redraft the December document, make it shorter (GA)

2. rich examples of evidence. A template will be developed by EL. Each partner will support the development by adding as much examples as possible from their case studies and instances of change. The examples will not only be in a descriptive way, but all partners have to look for additional material (sound files, pictures, quotation, story telling from the instances of change to enrich the examples)

3. examine other possible accreditation schemes, frameworks in national context

4. develop a health check tool for companies, a tool for organisation to get them reflect on what to do. This tool is the guideline mentioned above

5. develop an action plan (valorisation b)

6. undertake consultation with two different sets of people: the December document for the focus groups. The accreditation framework will be distributed through the EUROTRAINER mailing list to European experts on training. 

7. development of a wiki for further collaborative writing

TOP 4: mainstreaming equal opportunity

MB will develop a small part for the framework about mainstreaming equal opportunity and a series of commitments to feed into the document. 

PK will provide MB with a summary of the German case studies, a summary of the equal opportunity for trainers developed by BIBB and a summary of the interview with BIBB experts until the 15th of April. MB will finish the input for the principle document and the accreditation document until the 30th of April. 

TOP 5: policy issues

PK explained the template send around to partners. Background of this worktask is that in 2010 national qualification frameworks will be validated against EQF. Each partner will find out for national context if they have considered EQF for trainers. 

TOP 6: Focus Groups

GA will submit an executive summary to the partners to be used as a basic document for the focus groups. 

NP reported that he intends to invite people from employer organisation, general confederation, association of trainers and people from the case studies to the focus groups. The idea to include person from the case studies gained positive feedback from the other partners. 
The partner developed 7 questions for the focus group:

1. What is the relevance of the framework for the organization / institution?

2. What issued do organization / country face on professional development?

3. Are individual / organizational / policy related commitments appropriate to ensure quality of training? Have we missed something?

4. Are you interested in piloting the framework? Who is relevant in piloting the framework?

5. What opportunities exist in organisation to benefit from the framework?

6. How is the connection to the EQF? (if this topic appears out of the discussion)

7. How to put the framework into action? Which steps, whom to address?

Each partner will provide a summary of the discussion for each questions, including a short introduction of persons, duration, and setting. EF will collect these summaries and prepare a cohesive report on the outcome. A summary for question 2 and 6 will be also send to ITB by all partners. 
Friday, 7th of March 2008
TOP 7: Dissemination
1. What

1. Visualisation

2. GA first framework paper

3. Methodology paper x 2

4. Set of Ecer papers

5. Description of instances of change

6. Case studies summary

7. Principles paper

8. German case studies paper

9. Accreditation paper

10. Equal Opportunities

11. Case studies originals

12. Driving forces – instances of change

2. conferences
National

	Country
	What
	When

	GR
	Volos
	May 08

	UK
	This Learning Life, Bristol
	June 08

	RO
	Conference on gender and social policy
	March 9 08

	RO
	ÉQF nqf launch conference
	End of March

	GR
	Association of sociologist
	March 08

	GR
	Further education seminar, teachers in career guidance
	Feb 08

	PT
	Conference Evora
	May 15-16

	AT
	Vocational Education Conference
	3-4 July 


International

	Country
	What
	When

	FIN
	EARLI
	Jyväskylä 27-29. August 2008

	SWE
	ECER
	Gothenburg, September 2008

	EUROTRAINER
	Online Conference
	November 2008


3. Discussions with organisations

BIBB, Germany

Association of human resource development Portugal

Each partner will access the local TTNet to establish contact and to disseminate the framework. 

4. Journals
English language

Journal of Industrial Training

The TTPlus project decided to publish a special issue in the JIT (Journal of Industrial Training) with the following content. 

1. Focused summary of case studies (IVLOS)

2. Methodologies (Paper by PG, GA, EL)

3. principle document 

4. accreditation document

5. Greece and german cases (NP; PK)

6. Equal Opportunities (MB)

7. Portugal: action plan, road map for implementation (EF)

GA will approach the editor and submit a first draft.

Journal for work and society

ÄL and EL will explore the possibilities to integrate findings from the case study to the methodology paper from PG, GA, EL and to submit it to the Journal for work and society. 

European journal of vocational training (CEDEFOP)

PK will explore the possibility to publish the framework together with the action plan in the European journal of vocational training. 
Other languages

RO ´pedagogical journal – general article about ttplus project

PT economics and sociology 

PT trainers

NL Opleiding & Ontwikkeling [education & development]– professional journal based on case studies. 
DE BIBB Journal based on case studies

5. Possible books

The TTplus project members agreed to skip the idea of publishing the results of the case studies in the Navreme book series. Instead, a policy handbook is needed that focus on the framework. 
The content is the following

1. Introduction on why and what the project is about

2. Background on systems etc

3. Principles

4. Accreditation

5. The focus groups

6. Action plan……….

Aim at autumn publications – October….first drafts are needed for July. Navreme will gather the content. 
6. comic book

Cover policy oriented – 20 pages……
GA will produce the comic book during the summer

7. visualisation - experimental

Navreme to clarify on contracts about 3500 between visualisation and book

EL, NP, MB will work on how to use the content of the visualisation by focusing on instances of change
Next meeting: 3rd – 4th of September 2008, Evora, Portugal

Bremen, 11th of March 2008 written by Eileen Lübcke
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